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Learning objectives

PAL23.LO12.01 The student (trainer) will be able to lead a group session 
where new trainers will explore their intrinsic motivations 
and motives.

PAL23.LO12.02 The trainer will be able to facilitate group creation, artistic 
expressions and drawing of sustainability core values and 
visions, group drawing interpretation and group feedback 
session.



Purpose

The purpose of the group session for trainers is to facilitate their 

reconnection with their core values and visions …

... before they can teach others!

Source: authors, Sunset in Budapest



Overview of steps for a group session

1. Preparation for a group session, facilities and materials

2. Initiation and the circle

3. Guided meditation/fantasy journey

4. Drawing with crayons

5. Forming smaller groups

6. Small group process

7. Closing the session

This slide explains the process of a group session, which can be used to establish 
more pristine relations with the trainers or trainees of sustainability courses.
A group session usually takes at least half a day. The mediator of the group session 
should prepare the following in advance: the facilities, materials (paper, crayons, clay) 
and decide on the topic.



Step-by-step instructions: 
Facilitation of a group session



1. Preparation for a group session

We need:
● a quiet room
● chairs and/or something to lie on (for 

meditation)
● relaxing music
● paper
● crayons
● people :)

Images source:  link Image sources: Photo by Sharon McCutcheon on Unsplash

https://www.google.com/imgres?imgurl=https%3A%2F%2Fi.ytimg.com%2Fvi%2F97ibEq5W-Eo%2Fmaxresdefault.jpg&imgrefurl=https%3A%2F%2Fwww.youtube.com%2Fwatch%3Fv%3D97ibEq5W-Eo%26index%3D7%26list%3DPLljuQNco9UiVR1TScYKRQajKlNERCw0BA&docid=gkUaSSf4XQTj8M&tbnid=bIXpVGjQeTOVMM%3A&vet=10ahUKEwjF4em_ovbmAhVOPFAKHcdUCqIQMwhyKAEwAQ..i&w=1280&h=720&itg=1&bih=853&biw=1493&q=relax%20music&ved=0ahUKEwjF4em_ovbmAhVOPFAKHcdUCqIQMwhyKAEwAQ&iact=mrc&uact=8
https://unsplash.com/@sharonmccutcheon?utm_source=unsplash&utm_medium=referral&utm_content=creditCopyText
https://unsplash.com/s/photos/crayons?utm_source=unsplash&utm_medium=referral&utm_content=creditCopyText


2. Initiation and the circle

All participants (up to 20) sit in a circle
- avoid obstacles (e.g. tables) in front of 

chairs



3. Guided meditation/fantasy journey

● A guide sets up the music player (e.g. 
CD player, mobile phone + BT speaker) 
and selects calm music.

● A guide starts the 
meditation/relaxation: a fantasy 
journey.
○ See notes for an example script.

● Participants close their eyes and follow 
the meditation speech.
○ Think about your core values related to your 

profession.
○ Imagine what you can do to be a better trainer.

Example of a fantasy journey, narrated by the guide.
You can modify it according to your preferences, experiences, group specifics and your ‘gut feeling’. The 
meditation usually takes 15 minutes.

“Imagine you are at the train station. It’s located in the middle of fields, no houses around. It’s old, but 
well maintained. An old train arrives. You enter the last carriage, which is empty. The train starts to 
move backwards. It gathers speed, than it takes off and flies above the trees. It travels to your past. As 
it travels, you’re becoming younger. Now you’re 1 year younger, 2, … Now you’re in your teenage 
years. Now you’re 8 years old and the train lands at the station in the dense, green forest. You leave the 
train and follow the narrow moss path between the trees. Soon you discover a wooden shack. It seems 
uninhabited. You open the wooden door and enter the room. There is a table in the middle of the 
room. You walk to the table and see someone is approaching from the corner of the room. You realise 
it’s your ancestor (grandmother/father). He/she puts a nicely decorated chest on the table and says: 
‘Here are the core values of your ancestors who already knew how to live a sustainable life. Take them 
and reuse them.’ You take the chest and see grey balls in it. Two of them are golden. You leave the 
shack and find the train again. It is waiting for you. You board the train and it starts to move forwards. 
You are becoming older. Soon it passes the station you entered the train. Now it flies to the future. You 
are 1 year, 2….30 years older. The train reaches the mountains and flies towards the highest peak. You 
step out onto the top of the peak and a bird approaches. It’s a big eagle. He gives you a feather from 
his wings and says: ‘This are your visions and goals. Use them to change your life to a more sustainable 
one.’ You take the feather, enter the train again, which takes you back to the initial station. You are back 
to your current age. You step out of the train and see the bright sun shining into your eyes. Slowly open 
your eyes - you are in the room again.”



4. Drawing with crayons

● Draw a tree with crayons. 
● It doesn’t need to be perfect - we’re 

not assessing your artistic skills.
a. Put your visions in the branches

b. Put your core values at the roots

Image sources: Photo by Sharon McCutcheon on Unsplash; 
https://www.dreamstime.com/royalty-free-stock-photography-crayon-
tree-image25690917

After the meditation session, give the paper and crayons to the participants. Instruct 
them to draw a tree. It does not need to be a detailed one. Put the values of your 
ancestors at the roots (draw them as objects) and visions from the eagle in the 
branches.
The drawing session takes about 30-45 minutes.

https://unsplash.com/@sharonmccutcheon?utm_source=unsplash&utm_medium=referral&utm_content=creditCopyText
https://unsplash.com/s/photos/crayons?utm_source=unsplash&utm_medium=referral&utm_content=creditCopyText
https://www.dreamstime.com/royalty-free-stock-photography-crayon-tree-image25690917
https://www.dreamstime.com/royalty-free-stock-photography-crayon-tree-image25690917


5. Form smaller groups

1. Form groups of four to five.
2. Facilitator: prepare circles with four to five seats.
3. Attendees:

a. Walk around the room. 
b. Sit in the group of chairs where you feel 

most comfortable.
c. If the group is full, choose another group 

OR stand beside the circle. Wait.
d. If you don’t feel well in the group, stand 

up and walk around.
e. Repeat until all people in all groups are 

seated.
4. Rule: avoid joining a group with a (work) 

colleague or family member.

When all the participants finish with the drawing, give them a short break. In the 
meantime, prepare small groups of four to five seats.
When they return, let them wander around, look other people in the eye and take a 
seat. 



6. Small group process 1/3

1. Form groups of four to five.
2. Select a group guide/facilitator.
3. Select the focus person (who will ask 

who wants to put their drawing in the 
centre first/next).

4. Put the drawing in the centre of the 
circle.

The purpose of this small group session is to talk about the drawings. Sometimes 
words cannot express all of our thoughts, therefore an intermediary object (a 
drawing) is needed to facilitate the discussion.
This process uses all senses: sight, hearing, smell, taste, touch.



6. Small group process 2/3

5. The guide asks the group members 
(the author is quiet):

a. What do you see in the picture? (group 
members reply, e.g. “green colour”, “dark 
branch” or similar.

b. What surprises you about the picture? 
(e.g. “...there are so many dark tones...”)

c. Which part of the picture makes you feel 
good? Bad? Touch the spot on the 
drawing.

d. What do you hear/smell/feel? Where do 
you feel it in your body?

e. Title the picture (e.g. “The title of the 
picture is Hope.”)

The core 
of the 
process

The purpose of this small group session is to talk about the drawings. Sometimes 
words cannot express all of our thoughts, therefore an intermediary object (a 
drawing) is needed to facilitate the discussion.
This process uses all senses: sight, hearing, smell, taste, touch.



6. Small group process 3/3

6. The guide asks the author (the 
author answers):

a. What did you want to express with the 
picture? (the story behind the roots and 
branches).

b. What would you change in the picture? 
(and then invites the author to update the 
drawing).

7. The guide invites the group members 
to express best wishes to the author.

8. The guide closes the session and 
thanks the participants.



7. Closing the group session

When all the small groups have finished, have a 
short break (15 mins), then:
1. All participants sit in a circle.
2. Invite participants to put their drawings in 

the middle of the circle.
3. The guide asks participants:

a. “If you look back, what did you learn?”

4. Attendees answer in no particular order.
a. Silence is good. Don’t rush it.

5. Stand up:
a. “Turn right, put your right hand on the right 

shoulder of the person next to you and left hand on 
your left shoulder.”

6. Thank you and goodbye.

After the group session, observe the behaviour of the attendees. Did it change in any 
way? How did their mood change?  



More on gestalt pedagogy

1. Derived from gestalt therapy (F. Perls).
2. Gestalt pedagogy in EU, patent: A. 

Hoffer.
3. Basic rules. 
4. Roots in relational therapy, group 

sessions.
5. Artistic expression, body expression, 

psychodrama, sociograms, family 
constellations, relational process, 
dialogue.
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Everything being said 
stays in the room

“Here and 
now!”

There are no 
wrong answers

What 
you 

invest is 
what you 

get

“Gestalt pedagogy is considered one of the most integrative pedagogical approaches and its 
fundamental 'method' is the use of creative media, from drawing and sculpting to working with body 
and voice. It builds on the legacy of humanistic psychology and is becoming an ever more significant 
factor in pedagogical-psychological work and consulting within formal and informal institutions for 
upbringing and education. As holistic pedagogics it is compatible with integrative and inclusive 
pedagogics, and is based on life-long biographic and experiential learning.”

(from Gestalt pedagogy presentation journal)

“Aspects of the continuing learning process in Gestalt pedagogy are:
● the experiential realization of one's personal learning history
● a more complete biographical personal reflection to acknowledge and understand one's own 

behavior patterns
● a consideration of the conditions involved in one's own learning process
● the ability to understand and to communicate different ways of learning and emotional 

qualities.”
(from GESTALTPÄDAGOGIK TRANSNATIONAL PROJEKT 71520 -CP-1-1999-1-AT-COMENIUS- C3.1 ZUR 
FÖRDERUNG DER LEHRERKOMPETENZEN UND DER LERNKULTUR IN EUROPA, 
http://www.gestaltpaedagogik-europa.net/english/hintergrund.html)

http://www.teof.uni-lj.si/uploads/File/BolonjskiProgram/ENG/Predstavitveni_zbornik_ANGL_GEST_2016-2017.docx
http://www.gestaltpaedagogik-europa.net/english/hintergrund.html


Gestalt pedagogy / PAL
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Gestalt pedagogy

PAL

Figure/background

Art expression

Non-verbal expression 

(body)

Creativity in teaching Social/emotional 
learning

Closed gestalt/good gestalt

Verywell / JR Bee

https://www.verywellmind.com/gestalt-laws-of-perceptual-organization-2795835


Conclusion

Be here and now!

Gestalt therapy is an existential/experiential form of psychotherapy which emphasises 
personal responsibility, and focuses upon the individual's experience in the present 
moment, the therapist-client relationship, the environmental and social contexts of a 
person's life, and the self-regulating adjustments people make as a result of their 
overall situation.

Gestalt therapy was developed by Fritz Perls, Laura Perls and Paul Goodman in the 
1940s and 1950s, and was first described in the 1951 book Gestalt Therapy.
(Gestalt therapy, wikipedia)

https://en.wikipedia.org/wiki/Gestalt_therapy
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